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Abstract 

This study assessed the adequacy and utilization of funds available for managing 

Universities in the South-East States of Nigeria, as perceived by Deans and Heads of 

Departments. The study employed a descriptive survey research design and the 

population comprised 571 Deans and HODs. Three objectives, three research questions 

and two hypotheses guided the study. The instrument for data collection was a 19-items 

researcher developed questionnaire titled “Adequacy of Funds and Utilization 

Questionnaire (AFUQ) with modified 4-point Likart scale. The face validity of the 

instrument was ascertained by three experts, two in Educational Management and one 

in Educational Measurement and Evaluation. A reliability coefficient of 0.75 was 

obtained by Pearson-product moment correlation statistic. Mean and standard 

deviations were   used in answering the research questions while Z-test was used to test 

the hypotheses. The result revealed that the funds available for managing Universities 

were grossly inadequate but the level of utilization by the university management was 

high.   Based on the findings, it was recommended that government and university 

stake-holders should work harder to improve the funding of universities. Also that, the 

supervisory agencies should step up efforts to make University managers more 

accountable and as well eschew vices that may undermine the effective utilization of 

resources in the Universities. 

Keywords: Adequacy, funds, Utilization, management, universities, Deans, Faculties, 

Heads, Departments. 

 

JOURNAL OF ECONOMICS AND 

ENVIRONMENTAL EDUCATION 

Volume 6, Issue 1, 2022 ISSN: 2315-6821 

 



Volume 6, Issue 1, 2022                                                                                                         88 

 

 

 

Introduction 

Funding of education in the sub-Sahara Africa, especially Nigeria has been an 

issue for public discuss in the past few decades. The education system requires high 

capital investment to procure infrastructure, facilities, equipment and payment of 

salaries to staff. Apart from the initial cost of putting up these facilities, they equally 

require maintenance activities from time to time to ensure optimum utilization. More 

so, the phenomenal expansion of government owned Universities, due to the 

astronomical increase in the demand for higher education by Nigerian citizens have 

further complicated this problem of funding. Ajayi and Ekundayo (2007) contended 

that the funds allocated to higher education should not be considered as more expense 

but a long-term investment of immense benefit to the society as a whole. This is 

because universities are generally considered as engines of development. They are 

increasingly recognized to have a broader role in the social, Economic, Technological 

and manpower development of the nation. Universities serve as the main source of 

supply of skilled manpower needed in the various sections of the economy for national 

transformation. 

In view of this, Federal Republic of Nigeria FRN, 2013 in its National policy on 

education acknowledges that university education shall make optimum contribution to 

national development by intensifying its programmes for the development of high- 

level manpower within the context of the needs of the nation. This noble objective of 

the university places on it, a huge burden which requires adequate funding. 

Historically, the principal player in the Nigerian tertiary education funding has been the 

government. Since the inception of university education in Nigeria which started with 

the University College Ibadan in 1948 till the 1970s, government funding was at its 

peak. Unfortunately, government funding began to dwindle in the 1980s after the 

launching of the Structural Adjustment Programme (SAP). This era marked the 

beginning of the campaign for internally generated revenue and the subsequent 

introduction of tuition fees in the Universities (Nwadiani, 2008).  Since then till the 

present time, there has not been any appreciable improvement in university education 

funding in Nigeria. According to Ibara (2011), the funding of tertiary education is still 

not adequate when viewed against the background of the proportion of budgetary 

allocation given to education sector. He emphasized that the United Nations 

Educational, Scientific and Cultural Organization UNESCO prescribed minimum 

budgetary allocation for any developing country like Nigeria to be 26%. It is no 

understatement to say that the Nigerian government, over the years has not met the 

26% UNESCO bench mark. This is consistent with the view of Obadara (2010:36) that 

the government funding of education especially tertiary institutions in Nigeria is below 

international standards. According to him, “for 19 other countries of sub-Sahara an 

Africa education expenditures averaged 5.1% of GDP and 19.6% of total government 

expenditure. On average, these countries allocate 21% of their education budgets to 
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tertiary education. In comparison with other African Nations, Nigeria’s funding effort 

on behalf of education is less than half as vigorous and its budgetary priority for the 

education sector is lower. 

Okunamiri, Okoli and Emenalo (2008) lamented that the present attitude of 

government towards funding of university education still leaves much to be desired. 

They further stated that the government needs to turn a new leaf in its appropriation 

policy. They also observed that the amount of money released to federal universities in 

the last decades is a far cry from the amount budgeted. The views of Akinsanya (2007) 

also corroborate the above when she stated that, government funding to both Federal 

and State universities is grossly inadequate, as evident in the decaying nature of the 

infrastructure in public universities. 

Akintayo (2007) observed that the financing of higher education in Nigeria 

today is a crucial national problem which is characterized by very low education budget 

by government, dwindling financial assistance from foreign donors and limited 

financial support by both community and private organizations.  This has led to the 

problems of industrial crisis and poor quality of job delivery in public universities 

which gave rise to the proliferation of private Universities in recent times. In a similar 

way, Abiodun-Oyebanji (2017) contended that tertiary institutions now, be it 

University, College of Education, Polytechnics, monotechnics, including those 

institutions offering correspondence  courses are underfunded.  This inadequate funding 

and over- reliance on government for funds have put the management of these 

institutions under undue stress and strains, hence they are incapacitated in providing 

adequate services to the society. She stated further that over a period of twenty-four 

(24) years (1990 – 2013) Nigerian Universities experienced gross shortfall in 

government funding, ranging from 25% which is the lowest in 1993 to the highest 

which is 75% in 2004. 

Uhunmwuangho (2005) is also of the view that universities in Nigeria are 

grossly underfunded.  He maintained that the government is not likely to increase 

significantly its grants to universities in the shortest possible time. Therefore, all 

institutions that aspire to survive and remain relevant must put on their thinking caps to 

discover and exploit other sources of revenue generation as well as adopting stringent 

financial management strategies. In support of the above. Afolayan (2015) opined that 

an internally inefficient school system will require more funds for any given level of 

operation. Thus, one of the usually overlooked ways of sourcing funds for tertiary 

institutions is to ensure improved efficiency in the utilization of available resources. He 

also advocated for the involvement of all education stakeholders in the funding of 

tertiary education in Nigeria. Similarly, Arogundade, Olorunsola and Olufunmilola 

(2011) posited that Nigerians must start with good and targeted policy to reforming 

higher education. They emphasized that the policy for promoting University autonomy, 

giving university governing councils more responsibility for institutional governance 

and restricting the powers of NUC should be of urgent priority. This will go a long way 
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in curbing the overbearing natures of NUC and the negative tendencies of some vice 

chancellors in resource management. Modebelu and Anebi (2012) contended that the 

adoption and application of strategic planning procedure in management is imperative 

for effective management of human and material resources in Nigerian universities. 

They stressed that most internal problem ravaging the university system today are 

management related. They advocated for strong financial management discipline and 

innovative approaches to conflict resolutions. Ezenwo (2014) also supported the 

authors above when he called for innovative approaches for sustainable revenue 

generation in the universities as well as prudent application of available resources in 

order to make the universities more responsive to the needs of Nigerians. He contended 

that the major challenges in Nigeria universities today is that of gross shortage of 

resources and not the ineffectiveness of Vice Chancellors in resource management as it 

is being speculated. 

 

Statement of Problem 

The university has the basic function of teaching, research and community 

service. At the early stages of university education in Nigeria, the standard was very 

high. Graduates from Nigerian university were sought for and respected all over the 

world. The number of expatriate and foreign students in Nigerian university were high. 

Government funding was at its peak. Unfortunately, in the 1980’s when enrolment 

increased astronomically without a corresponding increase in funding, coupled with the 

problem of currency devaluation, the standard of university education began to decline. 

Highly qualified academics and technical staff abandoned university campuses for 

other better-paid jobs within and outside the country. Facilities and equipment became 

dilapidated and even inadequate.  These days, Nigerian university graduates seeking 

jobs are treated as if they have no value even when the jobs are below their level of 

qualifications. 

The university has the basic function of teaching, research and community 

service. At the early stages of university education in Nigeria, the standard was very 

high. Graduates from Nigerian university were sought for and respected all over the 

world. The number of expatriate and foreign students in Nigerian university were high. 

Government funding was at its peak. Unfortunately, in the 1980’s when enrolment 

increased astronomically without a corresponding increase in funding, coupled with the 

problem of currency devaluation, the standard of university education began to decline. 

Highly qualified academics and technical staff abandoned university campuses for 

other better-paid jobs within and outside the country. Facilities and equipment became 

dilapidated and even inadequate.  These days, Nigerian university graduates seeking 

jobs are treated as if they have no value even when the jobs are below their level of 

qualifications. 
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Purpose of the study 

The purpose of this study are to: 

1. determine the level of adequacy of funds available for managing universities in 

southeast states of Nigeria. 

2. find out the level of utilization of available funds in the universities. 

3.  ascertain the major challenges against the effective utilization of funds available 

in the universities 

 

Research Questions 

The following research questions guided the study: 

1. To what extent are available funds in the universities adequate? 

2. To what extent   are the available funds in the universities utilized? 

3. What are the major challenges against the effective utilization of funds available 

in the universities? 

 

Hypotheses 

HO1: There is no significant difference between the mean ratings of faculty Deans and 

HODs on the adequacy of fund available for the management of universities in the 

Southeast States of Nigeria. 

HO1: There is no significant difference between the mean ratings of faculty Deans and 

HODs on the adequacy of fund available for the management of universities in the 

Southeast States of Nigeria. 

 

Methodology  

The research design adopted for this study was a descriptive survey. The population of 

the study comprises 571 Deans and HODs in the 10 government owned universities in 

the five (5) South- East States of Nigeria. 

The population was made up of 91 Deans and 480 HODs giving a total of 571 

respondents. There was no need for sampling because the population was small in size 

and manageable.  The instrument  for data collection was a 19-item researcher 

developed questionnaire titled “Adequacy of Funds and Utilization Questionnaire” 

(AFUQ) with modified four- point likert-type scale of Strongly Agree (SA)=4, Agree 

(A)=3, Disagree (D)=2, and Strongly Disagree (SD)=1. The face validity of the 

instrument was ascertained by three experts: one in Educational measurement and 

Evaluation and two in Educational Management. A Reliability co-efficient of 0.76 was 

obtained using test retest procedure and analyzed  with Pearson- product Moment 

correlation statistics.  . The questionnaire copies were administered to the respondents 

by hand, by the researcher with the help of 2 research assistants. A total of 567 copies 

of the questionnaire (92  from Deans and 475 HODs) where received. Mean  and 

standard deviations were used in answering the research questions while Z- test was 

used for testing the  hypotheses at 0.05 level of significant. 
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Results 

 

Research Question 1: To what extent  are the funds available to the universities 

adequate? 

Table 1: Mean Ratings of Respondents on Adequacy of Funds available to the 

Universities in the South-East States. 

     S/N   Item Statement                          X   SD  Decision 

      1.The fund released by government to my university       1.94 0.89  Inadequate  

2.The funds generated internally from school/fess  1.82   0.97      Inadequate 

3.The funds generated from the university business  1.65  0.81  Inadequate 

4.The fund generated from research/consultancy  1.59 0.82  Inadequate 

5.The funds generated from endowment/donation 1.35 0.48  Inadequate 

                                                                      Pooled x=    1.67                  Inadequate 

 

Table 1 shows that the mean score of respondents in all the items,  1-5 are less than the 

benchmark of 2.50. This indicated that the funds released by government to universities 

in South-East States  were inadequate, the funds generated internally from school fees  

were inadequate and the funds generated from the universities business ventures  were 

inadequate. It also indicated that the funds generated from Research and consultancy 

were inadequate and the funds generated from endowments/donations  were equally 

inadequate. However, the pooled mean of 1.67 which is less than the benchmark of 

2.50 indicated that the respondents agreed that the funds available to universities in 

South-East States of Nigeria  were inadequate. 

 

Research Question 2: To what extent are the available funds in the universities 

utilized. 

Table 2: Mean Scores of Respondents on The Extent of Utilization of Available 

Funds in The Universities in The South-East States. 

 

  Extent of utilization of funds in my University X SD Decision 

6    For general administration  . 2.62 1.09 High 

extent 

7  For the provision of library facilities  . 2.70 0.91 High 

extent 

8  For the provision of laboratory facilities   2.83 0.98 High 

extent  

9   For building lecture halls   3.26 0.65 High 

extent 

10   For the provision of instructional facilities . 3.28 0.69 High 

extent 
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11  For the provision of hostel facilities  . 3.80 0.50 High 

extent 

12  For capacity buildings of staff by the management  . 2.70 1.90 High 

extent 

                                                  Pooled x 2.6  High  

Table 2 shows the mean scores of responses of the respondents in all the items 6-12 

which are more than the benchmark of 2.50. It therefore, indicated that the respondents 

agreed that the extent of utilization of funds for general administration in the 

universities is high, the extent of funds for the provision of library facilities in the 

universities  is high and the extent of utilization of funds for the provision of laboratory 

facilities  is equally high. The table also indicated that the extent of utilization of funds 

for building lecture halls is high, the extent of utilization of funds for the provision of 

instructional facilities (aids) as well as hostel facilities are high. The extent of 

utilization of funds for capacity building of staff by management in the universities are 

also high. However, the pooled mean of 2.60 which is greater than the benchmark of 

2.50 indicated that the extent of utilization of available funds by the management, in 

universities in the South-East is high. 

 

Research Question 3:  What are the major challenges against the effective utilization 

of funds available in the universities? 

Table 3:  Mean scores of Responses of  Respondents on the major challenges 

against the effective utilization of funds  in universities in the south-east states. 

 

S/N  Major challenges against effective utilization of 

funds in Universities 

X SD Decision 

13 Corruption 2.42 0.88 Disagree 

14 Late release of funds 2.46 0.96 Disagree 

15 Government mopping up policy 2.37 0.94 Disagree 

16 Abandonment of projects 2.38 0.93 Disagree 

17 Internal conflicts 2.36 0.97 Disagree 

18 Campus politics 2.35 0.84 Disagree 

19 Favouritism 2.29 0.88 Disagree 

 Pooled x 2.38  Disagree  

 

Table 3 shows that the mean score of responses of respondents in all the items 13-19 

are less than the mean benchmark of 2.50. It is an indication that corruption is not the 

major problem in the utilization of funds in the universities. Also that, late release of 

funds, government mopping-up policy and abandonment of projects are not major 

reasons for the   utilization of funds in universities. The table also indicated that internal 

conflicts, campus politics and favoritism are not major reasons for the level of 
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utilization of funds in universities in the Southeast States. Similarly, the pooled mean of 

2.38 indicated that factors such as corruption, late release of funds, mopping up policy, 

abandonment of projects, internal conflicts etc are not   the major problems of 

utilization of funds in universities in the South-East States.  

Hypothesis 1   

There is no significant difference between the mean ratings of faculty Deans and HODs 

on the adequacy of funds available for the management of universities in the Southeast 

States of Nigeria. 

Table 4: Z. Test of Analysis of the Mean rating of Faculty Deans and HODs on the 

adequacy of funds available for the management of universities in the South-East 

States 

Variables N X SD Std 

error 

Df Z-cal Z-crit Remark 

Faculty 

deans 

90 15.86 4.01      

     

0.47 

 

556 

 

0.89 

 

1.96 

 

N.S 

HODs 468 15.44 4.53      

 

Table above shows that the Z-calculated value of 0.89 is less than the Z-critical table 

value of 1.96 at the df of 556 at 0.05 level of significance. This however indicated that 

the null hypothesis stated above  was not rejected. Therefore, there  was no significant   

difference  between the mean ratings of Faculty Deans and HODs on the adequacy of 

funds available for the Management of universities in the South-East States. 

 

Hypothesis 2:  

There is no significant difference between the mean ratings of faculty  Deans and 

HODs on the level of utilization of funds in universities in the South-East States of 

Nigeria. 

Table 5: Z- test Analysis of the Mean Ratings of Faculty Deans and HODs on the 

level of Utilization of funds in Universities in the South-East States 

 

Variables N X SD Std 

error 

Df Z-cal Z-crit Remark 

Faculty 

Deans 

90 22.75 6.500 0.73     

     556 0.3 1.96 N.S 

HODs 468 22.45 5.419      
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Table  5 shows that the Z-calculated value of 0.3 which is less than the Z-critical/table 

value of 1.96 at the df of 556 at 0.05 level of significance was obtained. This however, 

indicated that the null hypothesis stated above  was not rejected. Therefore, there is no 

significant difference between the mean ratings of faculty  Deans and HODs on the 

level of Utilization of funds in the universities in the Southeast States. 

 

Discussion  

The results   in table 1 indicated that the amount of funds available to the universities in 

the South-East States  was inadequate.  This finding totally agrees with the views of 

Akinsanya (2007) and Abiodum – Oyebanji (2017) who decried the poor funding of   

Universities by the government which is grossly inadequate for infrastructure and day 

to day running of the institutions. The Results of this study in table 2 indicated that the 

extent of Utilization of available funds in the universities is high. This result  agreed 

with the position of Ezenwo (2014) and Afolayam (2015) who both stated that 

university funding is inadequate. But rather challenged university Mangers to be more 

innovative and creative in sourcing revenue. The results in table 3  showed that, internal 

Management problems such as Corruption, Conflicts, Favoritism, Campus Politics etc 

are recognized as challenges against effective  utilization of funds but are not majorly 

responsible  for funding crisis in the University system. This result  agreed with 

Modebelu and Anebi (2012) whose work suggested that the administrative weakness 

also contribute to Management crises in the university. The finding of this study 

equally  showed that there is no significant difference between the mean ratings of 

Deans and HOD’s on the adequacy of funds available to the universities in the South-

East States. This perception agrees with the views of Okunnamiri, Okoli and Emehalo 

(2008) who posited that the funds made available by government is a far cry from sthe 

amount needed by Universities.  Results from the hypothesis indicated that there is no 

significant difference between the mean ratings of Deans and HODs on the level of 

utilization of funds available to the Universities in the South-East States. This result 

agrees with  Ezenwo (2014) ho observed that the resources available in the universities 

are effectively utilized. 

 

Conclusion  

This study concluded that the funds available to the universities in the South- East 

States of Nigeria are grossly inadequate. Though the level of  utilization of   funds in 

the universities is high, the university management and government supervisory 

agencies should step up their efforts to eradicate all kinds of vices that tend to 

undermine effective  utilization of resources in the universities.  

 

Recommendations 

Based on the findings above, the following recommendations are made: 



Volume 6, Issue 1, 2022                                                                                                         96 

 

 

 

1. The entire Stakeholders in the funding of higher education should ensure that 

adequate funds are made available to the universities in the South-East States of 

Nigeria. 

2. Though the level of utilization of funds in the university is high, a lot  still need to 

be done on the part of university managers in order to effectively utilized the 

available funds. 

3. The government through its appropriate agencies should step up their oversight 

functions to ensure that all traces of Corruption, conflict and negative Politics on 

Campus that tend to undermine the effective utilization of funds in the universities 

in South- East States are rooted out. 
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